
 

 

REGISTER NOW!    
          Tel: 514 383-3209       Fax: 514 383-3266 

Benefits for the individual  
Obtain formal recognition for your skills and experience 

Update your knowledge of the latest product development best 
practices 

Increase your career opportunities in a dynamic field  
 
 
Benefits for the Organization 
Increase your staff’s level of expertise  

Attract and retain the most talented professionals  

Learn and apply the best practices used by top-performing  
businesses 

Confirm your organization’s commitment to product development  

Update your knowledge 
 Gain recognition for your 
  Product development expertise! 

Thursday and Friday, March 25-26, 2010 
Montreal 

Prepare for your certification by signing up for this  
two-day workshop at IDP to: 

review all of the required material for the exam  

pinpoint and work on your weaknesses 

better understand the examination process  

Take advantage of free post-workshop coaching.  

NPDP NPDP NPDP (New Product Development Professional)(New Product Development Professional)(New Product Development Professional)   
Certification Preparation WorkshopCertification Preparation WorkshopCertification Preparation Workshop      

The Institute for Product Development is an association 
of industrialists whose purpose is to promote product 
development best practices, thus making Quebec’s 
manufacturing businesses more competitive. 

Get an overview of the best  
practices in product development 

NPDP certification: keeping you at the cutting edge  
of a fast-growing profession! 

Financial Help and Income Tax 
Credit 
 

Emploi Quebec can finance up to 50% of the training 
costs. Contact your regional office or call 1 888 367-
5647. The registration fees for this activity may also 
qualify for income tax credit under the Quebec Act to 
foster the development of manpower training. Further-
more, you can also take advantage of the 30% income 
tax credit for training costs, including the participant’s 
salary, as part of the measures set by the Government 
of Quebec to help manufacturers. For more information 
or to find out if your company is eligible, call Revenu 
Quebec at 1 800 567-4692. 

4805 Molson Street 
Montreal, Quebec  H1Y 0A2 
Tel: 514 383-3209 Fax: 514 383-3266 
info@idp-ipd.com www.idp-ipd.com 

Register now! Space is limited. 
 

By phone: 514 383-3209        By fax: 514 383-3266 
Prices including handouts, breakfasts, lunches and coffee breaks — taxes not included 

�  IDP Members: $1,345   ($1,245 for each additional person from the same company) 

�  Non-members: $1,545   ($1,445 for each additional person from the same company) 
  

Please indicate your preferred method of payment: 
 �  By cheque �  Visa � MasterCard 
 

Credit card number:  _____________________________________________________________  
 
Expiry date (month and year):  _______________________________________________________  
 
Signature:  ___________________________________________________________________  
 
First Name:  ____________________   Last Name:  _____________________________________  
 
Position:  _____________________________________________________________________  
 
Company:  ____________________________________________________________________  
 
Address: _____________________________________________________________________  
 
City:  ________________________  Postal Code:  _____________________________________  
 
Tel:  _________________________  Fax:  __________________________________________  
 
E-mail:  ______________________________________________________________________  
 
On reception of your registration form, a bill will be transmitted to you by e-mail. At the latest, registration fees 
must be paid the day of the first meeting. 
 

Conditions for cancellation and reimbursement: 
Any participant cancellation must be confirmed in written as soon as possible. 
 
The full registration fees will be required or retained in the case where a cancellation is made the last working day 
before the first meeting, or the day of the meeting. 
 

Participant substitution will be permitted with no extra charges at any time prior to the beginning of the activity. 
 

IDP reserves the right to postpone the activity in order to better satisfy the needs of the participants.  
 

The training session will take place at the Projets Part, in the Angus Technopôle, 4100, André-Laurendeau Street, 
Montreal. 
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IDP's activities receive financial support from:  

Team Work 

Portfolio 

Tools 

Process  

 
Strategy  

Market Research 



 

 

Sign up the the exam 

Register with PDMA 
optional 

Prépare  
your application 

Pass the exam 

Submit  
your application  

Take the NPDP  
certification  

preparation workshop 

Take advantage  
of IDP’s  

coaching program 
Do the recommended 

reading 

How to Become a Certified NPDP 
The IDP coaching program stimulates learning.  
 

This workshop is the first step toward NPDP 
certification.  

Expect between 80 and 100 hours of 
reading to cover all of the recommended 
material.  

Register online with Thomson Prometric at 
www.2test.com 
The only Quebec exam site is in Montréal, at 800 René-
Lévesque Boulevard West. 

Register online with PDMA (optional) at www.pdma.org. 

To learn more about the certification process or for a 
reading list and study guide, go to the IDP website at  
www.idp-ipd.com/npdp.html 

To speed up the certification process, you can submit your 
application and have your experience recognized prior to 
taking the exam.  

The four-hour, computerized test consists of 200 multiple-
choice questions. The passing grade is 75%, or 150 cor-
rect answers. 

 

Part 1: New Product Strategy  
Sustainable NPD occurs when it is integrated and linked to an overall business strategy. What is a pro-
duct strategy? How does it connect to the business strategy and the technology strategy? How are stra-
tegic choices and levels of product strategy connected? Understanding these issues is necessary for the 
development of a Product Innovation Charter (PIC). 

PROGRAM 
The training session will be in English 

This certification preparation workshop qualifies for 16 professional development hours (PDHs) under the certification program. 
The Institut de développement de produits represents the PDMA for the purposes of NPDP certification. 

Breakfast, lunch and breaks are included on both days. 

Who should attend? 
 

The NPDP certification from PDMA covers all aspects of 
product development and is therefore directed to any profes-
sional working in fields such as: 
 

Marketing Director 
R&D Director 
Product Manager 
R&D Engineer 
Product Designer  
Project Manager  
 

Anyone involved in product development will greatly benefit 
from this training. The content is perfectly adapted to those 
who wish to explore product development as well as to peo-
ple who want to get the NPDP certification. 

Ken Westray, an NPDP-certified trai-
ner, is a member of the PDMA NPDP certifi-
cation committee. He is also president of 
NP Learning Inc., a training firm. Ken has 
been leading NPDP certification preparation 
workshops for several years. The results 

speak for themselves: in the past years, more than 95% of 
those who trained with NP Learning before taking the NPDP 
exam obtained certification. 

 
Guy Belletête, an NPDP-certified trainer, 
has been general manager of the Institut de 
développement de produits since it was foun-
ded in 1995. In this capacity he developed an 
integrative concept on product development 
best practices for a training workshop that 
has won high praise from manufacturing pro-
fessionals for its unique insight and hands-on style.  

Day 1 

Part 2: Portfolio Management  
Portfolio management in the best companies is a critical link between the NPD process and executive 
management. A good portfolio decision-making process allows for NPD excellence in marketing, research 
and development, and overall team focus. 

Day 2 

Part 3: NPD Process  
Even the best NPD processes without great ideas have limited value. Learn how to use best practices to 
capture ideas. The "getting started" period of product development, is where the customer value is 
“fuzzy” and the solution is even more uncertain. These activities are often chaotic, unpredictable, and 
unstructured. In comparison, the subsequent new product development process is typically structured, 
predictable. It consists of a set of prescribed activities, questions to answer and decisions to take. 

 

Part 4: Market Research Techniques 
The marketing research function has evolved from being merely a provider of relevant information into a 
strategic management resource. Effective marketing research generates a steady stream of competitive 
intelligence. It removes uncertainty by providing management with answers to critical questions regarding 
customers, competitors, and the environment. 

 

Part 5: NPD Tools 
Project management is a common tool used to aid in the successful completion of product development 
projects. Learn different methods of financial measurement, Other tools include different forms of stage-
gate theory, idea generation, metrics, and quality measurement techniques.  

Part 6: NDP Team Work 
Achieving NPD goals generally requires that people skilled in a wide range of functional disciplines be 
assigned to a project. Successful team members must be highly motivated and sufficiently resourceful so 
that they can achieve the goals despite setbacks commonly to occur during the project. How the structu-
re of the team and team leadership have a profound effect on success.  

Organizations in Quebec with certified or soon-to-be-certified NPDPs: 
 

Airboss, Bombardier Produits Récréatifs, Cascades Canada, EXFO, Info SPB Inc., Idéa innovation PME, Institut de développement de 
produits, Johnson&Johnson Inc, Premier Tech, R&D Pro-Innovation, Technologies HumanID, Texel, Transforminc and Zins Beauchesne et 
associés. 

Eligibility for certification 
 

To be eligible for NPDP certification, individuals must 
have a high school diploma and at least five years of 
work experience in product development over the past 
eight years, or a bachelor’s degree or the equivalent 
from a recognized institution and at least two years 
of work experience in product development in the 
past four years.  
In either case, individuals must be currently working 
in the field to apply.  
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